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Sales and use/property tax -
Compliance and best practices
For technical support, please contact LearnLive at:
E-mail – support@learnlivetech.com
Phone – 888.228.0988
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Executive Director,
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Automation, 
Houston

Gil Kayton
Senior Manager, 
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Charlotte
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Manager,
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Agenda

• What is property tax outsourcing and why do companies do 
it

• What are companies' options for being property tax compliant

• What are some of the complexities of preparing and submitting 
property tax returns

• What outsourcing the process can accomplish 

• What type of property tax outsourcing services can Grant 
Thornton provide
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What are the driving factors leading companies to 
request property tax outsourcing services: 

• Return due dates 

• 70% of returns are due between March 1 and May 15

• Due dates in Jan, Feb, Mar, Apr, May, July, 
September, November, December

• Counties having different due dates within a state

• Complexity – Taxability, Depreciation, Inventory, Ghost 
Assets
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What are the driving factors leading companies to 
request property tax outsourcing services: 

• Terminology – Lien date, assessment date, fair market 
value, taxable value, assessed value, assessment ratio, tax 
levy, tax rate, mill rate, ad valorem

• Lack of resources
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What are the driving factors leading companies to 
request property tax outsourcing services: 

• Desire to use personnel in other areas

• Volume of paperwork necessary to complete returns

• Lack of software to automate the process
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Company options for being property tax compliant

• Manually prepare returns 

– Great for companies that have less than 20 returns 
(depending on complexity of returns)

– No software systems to learn or money to invest

• Purchase and maintain third party software to assist with 
return preparation 

– Need to maintain internal resource to run the software

– Training can be expensive

– Pay higher rate per return for less volume
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Company options for being property tax compliant

• Outsource to service provider
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What are some of the complexities of preparing and 
submitting property tax returns

• Return formats and information requested vary from state 
to state or even county to county

• Taxability of assets/inventory

• Reporting too much information
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What are some of the complexities of preparing and 
submitting property tax returns

• Purchase price / Historic cost

• Nuances

• Filing thresholds 

• Due dates can vary from state to state 
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What are some of the complexities of preparing and 
submitting property tax returns

• Assessed values not in-line with rendered values

• Assessment notice tracking – missed appeals
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What outsourcing the process can accomplish

• Free up company resources to perform other tasks

• Increase accuracy of returns being filed through automation 
and third party review

• Maintain consistency in filings if company personnel depart 
or change functions
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What outsourcing the process can accomplish

• Have flexibility if sales information, data or accounting 
packages change internally

• Access a ready repository of sales data through the third 
party if needed
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What does Grant Thornton offer?

• Compliance Centers in Dallas and S. Florida

• Dedicated professionals specifically trained to provide 
property tax compliance services



24

24©2010 Grant Thornton LLP. All rights reserved.

What does Grant Thornton offer?

• Returns processed through PTMS (Property Tax 
Management System)

• Software less expensive due to large volume

• Software transferable if company decides to bring 
compliance in house

• On line access for our clients to access and generate 
values, tax liabilities, filing status (PTMS Dashboard)

• Availability of SharePoint sites for client reviews and data 
archiving
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Learning objectives

• Describe the issues that drive companies to outsource 
sales tax compliance

• Identify company options for sales tax compliance 
• Recognize complexities of preparing and submitting sales 

tax returns
• Define benefits of outsourcing sales tax compliance
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What are the driving factors leading companies to 
request sales tax outsourcing services: 

• Frequency of return due dates 
(Monthly, Quarterly) 20th and 25th

• Number of returns potentially due (could easily exceed 75 
returns per month)
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Sample 
Return 
List
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What are the driving factors leading companies to 
request sales tax outsourcing services: 

• Complexity of returns at the local level of tax 
(County Breakouts, etc.)

• Lack of trained personnel
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Alabama 
Alatax
Return
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Updated Missouri Return



34

34©2010 Grant Thornton LLP. All rights reserved.

Updated Missouri Return
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What are the driving factors leading companies to 
request sales tax outsourcing services: 

• Desire to use personnel in other areas

• Volume of paperwork necessary to complete returns

• Lack of software to automate the process
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Company options for being sales tax compliant

• Prepare returns manually 

– Usually works up until about 15 returns

• Purchase and maintain third party software to assist with 
return preparation 

– Need to maintain internal resource to run the software
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Company options for being sales tax compliant

• Outsource to service provider
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What are some of the complexities of preparing and 
submitting sales tax returns

• Various tax types and returns required by the states

• Sales tax returns due in 45 states (some in Alaska) and 
Puerto Rico
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What are some of the complexities of preparing and 
submitting sales tax returns

• Due dates can vary from state to state (15th, 20th, 25th, 30th)

• Local, stand alone returns for jurisdictions in Alabama, 
Arizona, Colorado, Louisiana

• Preparing, sorting and mailing 50-100 returns per month
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What are some of the complexities of preparing and 
submitting sales tax returns

• Varying state requirements regarding electronic versus 
paper filings

• Various requirements regarding prepayments and 
estimated payments

• Tracking and maintaining tax credits to apply to returns
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What outsourcing the process can accomplish

• Free up company resources to perform other tasks

• Increase accuracy of returns being filed through automation 
and third party review

• Maintain consistency in filings if company personnel depart 
or change functions
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What outsourcing the process can accomplish

• Have flexibility if sales information, data or accounting 
packages change internally

• Access a ready repository of sales data through the third 
party if needed
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What does Grant Thornton offer?

• National Compliance Center in Charlotte

• Dedicated professionals specifically trained to provide sales 
tax compliance services
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What does Grant Thornton offer?

• Automated returns processing through industry standard 
software (Vertex)

• Availability of SharePoint sites for client reviews and data 
archiving

• Bill paying services through third party vendor (Anybill
Financial Services)
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Compliance Data & Processes

Issues and Best Practices
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Compliance Data & Processes
Issue - Inadequate Information & Processes

• Lack of complete information
• Inconsistencies in structure and content
• Ledger data versus transaction data
• Adjustments
• Manual gathering, consolidating and cleansing
• Manual tax rate management
• Manual tax return compilation
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Compliance Data & Processes
Best Practices

• Help IT understand your business needs
• Review source information capabilities with IT
• Consolidate information where possible
• Consider revising policies and procedures around 

adjustments
• Create consistent processes and tools (wash, rinse, repeat)
• Document all processes
• Leverage EDI filing where available
• Utilize software tools to reduce manual effort
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Compliance Reporting Software
Vendors
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Compliance Reporting Software
Capabilities

• Jurisdictional forms
• Transaction importing/exporting
• Signature stamping
• Credit balance management
• Prepayment management
• Location/outlet reporting
• Payment requisitions
• Tax rates
• Sales gross-up
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Compliance Data & Processes
Issue – Historical Information Management

• Non-centralized storage - numerous files and versions
• Uninhibited access to historical data
• Lack of version control capabilities
• Inconsistent policy around imaging and document storage
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Compliance Data & Processes
Best Practices

• Establish solid policy and procedure for work paper 
management

• Utilize central storage devices
• Identify and control capabilities to alter post-filing 

information
• Utilize SharePoint technologies where viable
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Compliance Data & Processes
Other Areas for Improvement

• GL reconciliation
• Payment processing
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Who to contact
 
 
 
   
 
 
 
 
 
 
 
 
 
 
Greg Rosser, Houston, 832.476.5050
Gil Kayton, Charlotte, 704.632.6792
Jeff Mills, Dallas, 214.561.2585

mailto:Greg.Rosser@gt.com
mailto:Gil.Kayton@gt.com
mailto:Jeff.Mills@gt.com
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Tax Professional Standards Statement
This document supports Grant Thornton LLP’s marketing of professional services, and is not written tax 
advice directed at the particular facts and circumstances of any person. If you are interested in the subject 
of this document we encourage you to contact us or an independent tax advisor to discuss the potential 
application to your particular situation. Nothing herein shall be construed as imposing a limitation on any 
person from disclosing the tax treatment or tax structure of any matter addressed herein. To the extent 
this document may be considered to contain written tax advice, any written advice contained in, forwarded 
with, or attached to this document is not intended by Grant Thornton to be used, and cannot be used, by 
any person for the purpose of avoiding penalties that may be imposed under the Internal Revenue Code.

Thank you for joining the webcast today.
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